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Globalization. Digitalization. Radical decrease in Japan’s population. 100 year life and the end of implied
lifetime employment in Japan. The world of work is changing fast.

But one thing is clear: to retain our mental agility and vitality, our work should be the source of invigoration
and inspiration.  Therefore, business should support the needs of humanity (rather than humanity
succumbing to the whims of the business machine’s drive for productivity and efficiency from automation.).
In a global era, top employees should be nurtured to embody the following characteristics: (1) to remain curious
with a life-long learner’s mind, (2) to avoid complacency and take on challenges, and (3) to retain close and
meaningful interpersonal relations.

In this talk, Sherman will review the necessity for these characteristics, provide an assessment of the current
state of affairs in Japan particularly and provide some suggestions for how academic education and practical

work life experience should nurture the development of employees.
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